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The Extent of Alignment between Management Information .

Systems and Competitive Business Strategies, and its impact on
the Corporate Performance of the General Shareholding industrial

Companies in Jordan

Prepared By
Mahmoud Ahmed Obaid Suleiman

Supervisors
Prof. Dr. Shawqi Naji Jawad Dr. Ala Aldeen Al-Janabi

Abstract

Research has shown that one of the most significant
determinants of successful Information Technology (IT) investment
Is the alignment between Information Systems (IS) and the
Competitive Business Strategies of a firm. Yet, it is largely unclear to
researchers and practitioners how to achieve such alignment in a
complex business environment.

The purpose of this research was to explore the extent of
alignment between Management Information Systems (MIS) and
Competitive Business Strategies and its impact on corporate
performance, and to explore the factors that organization use to
align Information Systems (IS) with Competitive Business
Strategies.

The research comprised (84) Jordanian general shareholding

companies.
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the researcher developed a questionnaire depending on
previous studies and researches. He chose General Managers,
their deputies, heads of IT sections and Directors of Information
Systems departments. to apply the survey thereon, whereas he
distributed (300) questionnaires, and collected (210) or (70%).
Then used Alpha Cronboch coefficient to measure constancy
coefficient for the questionnaire items. He found that the constancy
coefficient Alpha (a) results were (93.5%) which were considered
high; therefore, these results are acceptable, and show a real
steadiness in the reactions of persons subjected to the study. After
analyzing the collected data, the researcher reached to the most
iImportant results achieved by the study through testing and
discussing hypotheses relating to the study, such as (the alignment
of MIS and competitive business strategies affect the corporate
performance).

The study also reached many results; the most important one is
that the alignment between MIS and competitive business strategies
leads to an increase in the productivity, sales and profits in the
companies subjected to the study.

In the light of the results the researcher submitted some
recommendations stating that the strategic alignment participates in
achieving the success and differentiation of the companies,
therefore, companies subjected to the study should maintain the
alignment state prevailed therein, and develop it continuously
through developing hardware, software, data base, and human

resources.
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Source : Weiss, ] & Anderson, D. (2004) Aligning Technology and Business
Strategy : Issues + Frameworks, a field study of 15 companies, p:7,
proceeding of the 37" Hawaii conference on system sciences.
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